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디지털 경영 능력 
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Digital Transformation
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“On	
  the	
  eve	
  of	
  the	
  greatest	
  industrial	
  revolu3on	
  
in	
  history,	
  no	
  sign	
  and	
  portents	
  were	
  

forthcoming.	
  Capitalism	
  arrived	
  unannounced.	
  
No	
  one	
  had	
  forecast	
  the	
  development	
  of	
  a	
  
machine	
  industry;	
  it	
  came	
  as	
  a	
  complete	
  

surprise.”	
  
-­‐	
  Karl	
  Polany,	
  The	
  Great	
  Transforma3on:	
  The	
  

Poli3cal	
  and	
  Economic	
  Origins	
  of	
  Our	
  Time,	
  1944,	
  
p.	
  89)
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“capitalism arrived unannounced!”

4

The Great Transformation



“It	
  may	
  be	
  hard	
  to	
  believe,	
  but	
  before	
  the	
  end	
  of	
  this	
  
century,	
  70	
  percent	
  of	
  today’s	
  occupa3ons	
  will	
  likewise	
  be	
  

replaced	
  by	
  automa3on.	
  
Yes,	
  dear	
  reader,	
  even	
  you	
  will	
  have	
  your	
  job	
  taken	
  away	
  

by	
  machines.	
  
In	
  other	
  words,	
  robot	
  replacement	
  is	
  just	
  a	
  maSer	
  of	
  3me.	
  
this	
  upheaval	
  is	
  being	
  led	
  by	
  a	
  second	
  wave	
  of	
  automa/on,	
  
one	
  that	
  is	
  centered	
  on	
  ar3ficial	
  cogni3on,	
  cheap	
  sensors,	
  

machine	
  learning,	
  and	
  distributed	
  smarts.	
  
This	
  deep	
  automa3on	
  will	
  touch	
  all	
  jobs,	
  from	
  manual	
  

labor	
  to	
  knowledge	
  work.”	
  
-­‐	
  Kevin	
  Kelly,	
  Wired,	
  BeSer	
  than	
  Human	
  2012	
  
hSp://www.wired.com/gadgetlab/2012/12/ff-­‐robots-­‐will-­‐take-­‐our-­‐jobs/all/
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from manual labor to knowledge work
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the second wave of automation



Commerce Darwinism
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실크로드 무역

8



길드 guild

9



개성상인, 상단

10



백화점

11

Le Bon Marché (since 1838)



쇼핑 센터, 쇼핑 몰
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Great Western Arcade (since 1875)



supermarket
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Astor Market since 1915



Discount store (chain)
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Wal-Mart since 1962



e-commerce
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since 1995



evil commerce
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거리 상점 / 백화점 / 대형 쇼핑 몰의 쇠퇴



E-Commerce
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디지털 커머스 시장 꾸준하게 성장
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E-Commerce 시장 성장
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1조 달러 시장에서 2조 달러 시장으로



M-Commerce 시장 발전
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중국시장
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디지털 소비자 비율: 90% 이상
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E-Commerce란?
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E-Commerce란?
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E-Commerce란?
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Butler 서비스 / Virtual Assistant



Magic
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Showrooming vs. Webrooming
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consolidation at Point of Sale
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전통적인 E-Commerce 정의
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E-Commerce (확장)
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Alibaba
AmazonSupply

eBay
Amazon

ABC Analysis
Customer 
Journey

ReTargeting



E-Commerce(확장 II)
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From Software to Hardware
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기술기업의 시장접근법
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기술기업의 시장접근법
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시장질서파괴기술로서 소프트웨어
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사물의 인터넷
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Network Intelligence

enabling technologies

sensor network?

protocol: network intelligence



구글과 디지털 포석
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구글 매출 변화



40

Google X Labs since 2010
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Google X Labs
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디지털 포석

Amazon의 AWS since 2006

Axel Springer since 2007



Amazon
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아마존 사업 및 서비스
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창고/보관

Bundling: shopping 
+ media

BtoB



아마존 사업 및 서비스
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클라우드/SaaS

전자책 서비스/하드웨어

스마트폰



아마존 사업 및 서비스
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OTT Tool

VoD

시나리오 창작센터



아마존 특허
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1-Click



아마존 특허
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예측기술



아마존 예측 기술
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2014년 3/4분기 손실 사상 최대
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매출 vs. 순이익
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아마존 vs. 이베이
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매출 구성
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매출구성
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디지털 포석: AWS
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Amazon Web Services since 2006

2003년 하반기부터 기획

3대 수익원 중 하나로 성장



아마존 AWS
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아마존 AWS
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‘Not to discount a small number of 
products for a limited period of time, but 
to offer low prices everyday and apply 
them broadly across our entire product 

range.’

목표
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(Low) Price

Convenience: One Click

Selection: Long Tail

핵심 가치
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‘To ‘Get Big Fast’ by investing 
aggressively in new product categories 

and new businesses, by spending money 
on brand awareness and getting new 

customers.’

전략



Attention Economy & Trust
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SEO + Update: Attention

Rating Community: Co-Creation & Trust

1-Click: Trust



Digital Management Competence
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디지털 경영 능력 구분

450개 기업, 1,559명 경영진 대상 분석
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업종별 디지털 경영 능력
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업종별 디지털 경영 능력



Good to Great
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Good to Great:
Why Some Companies Make the 

Leap... and Others Don't.

Jim Collins



69

BESTSELLER

4 million copies

Good to GREAT
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financial performance

several times better than 
the market average

“GREATNESS”
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Companies should only do 
what they can be great at 

what makes tons of money.

“Hedgehog”
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Circuit City Stores

“great companies”



73

FannieMae

“great company”
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Wells Fargo

“great company”
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Philip Morris

“great company”
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Circuit City

BUT!

bankrupt in 2009
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FannieMae Wells Fargo
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“mortgage fraud... flourished in an 
environment of collapsing lending 

standards and lax regulation.”

financial crisis inquiry report
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?
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