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Clay Shirky

“Revolution doesn’t happen when society
adopts new technologies - it happens
when society adopts new behaviors™
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Newspaper extinction timeline

When newspapers in their current form will become insignificant*

L
//A — stripes indicate that newspapers will be extinct in metropolitan areas before regional areas

FUTURE * Media strategy
F‘XPI. RATI N -+ Thought leadership content

ETW RK - Scenario planning www.futureexploration.net e

USA 2017
UK, Iceland 2019
Canada, Norway 2020 |
Finland, Singapore, Greenland 2021 |}
Australia, Hong Kong 2022 [l
Denmark 2023 i
New Zealand, Spain, Czech, Taiwan 2024 i
Poland, Sweden, Switzerland 2025 -'l
South Korea, Metro Russia, Belgium 2026 .1
Netherlands, Ireland, Metro Brazil, Italy 2027 .’\
Austria, Slovakia, Greece, Portugal, U.A.E. 2028 .
France, Israel, Malaysia, Croatia 2029 .'
Germany, Estonia 2030 [l
Japan, Metro China 2031 |
Hungary, Lithuania 2032 |
Latvia, Metro Mexico 2033
Serbia, Saudi Arabia 2034
Bulgaria, Chile, Uruguay 2035 |
Russia, Turkey 2036 |
Metro South Africa, Thailand 2037 [
Mongolia 2038
Argentina 2039
Rest of the world 2040+

Created by Ross Dawson
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“Content is King?” » YES! BUT ...

“There are hundreds, hundreds of Kings!”
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Albert O. Hirschman(1970), “Exit, Voice and Loyalty”
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“They(Twitter users) will be ferreting out and aggregating
information on the issues that concern them long after the
caravan of professional journalists has moved on” (by

Alan Rusbridger 2010)

“If the news Is important, it will find me!”
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Native Advertising

buzzword 2013
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Native Ad., slate.com

13 QUIRKY, GAME-CHANGING INNOVATIONS FOR 2013

By Kevin Joseph | 08.20.2013 | Business Model Innovation inOShares E312Likes ¥ 9 Tweets

1. Staples, the office supplies giant, has partnered with Mcor Technologies to offer 3D printing for pickup in
their stores. The service, called “Staples Easy 3D," will start by offering paper models only. Before you tum
that sheet of 8 1/2 X 11" into a tidy and efficient miniature Notre Dame (or whatever it is you're into), you'll
need to upload CAM or CAD files. Next up, architects and engineers for hire in aisle 3.

2. You know that drawer of obsolete cell phones hiding somewhere in your house? Sprint knows your dirty
little secret, and they’ve got a solution. Their trade-in program for mobile clunkers has outpaced those of
competitors Verizon, AT&T, T-Mobile, and US Cellular. Sprint Buyback offers a good chunk of change for
those old, obsolete devices and finds responsible ways to dispose of or upcycle them.

3. Say hello to SupperKing, the newest iPhone app that allows you to sell seats at your dinner table to
complete strangers. The innovative app gives would-be guests a peek at what's cooking and even lets
them rate meals for future attendees. Aside from the extra cash and the opportunity to show off their
culinary expertise, joining the program as hosts is the perfect solutions for couples who no longer have
anything to say to one another.
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And Futurists Share Their
Thoughts

€ Todd wilms, saAP

E E Q o ﬂ Q g 15 comments, S called-out + Comment Now + Follow Comments

Photo credit: DonkeyHotey

Ray Kurzweil on Technology

Put yourself back in 1993. Could you have
predicted the success of the web, tablets and
smartphones, privatized space travel, the
rise of terrorism, or the myriad of small
changes that impact how you live today? To
do that going forward and to predict our
world in 2033, you need the voices of the
smartest minds on the planet to spot trends
in their areas of discipline and give us insight
into where we are heading. Interviewed,
and quoted directly for this piece are just
such a group of visionaries, leaders, and big
thinkers like:

Robert Kaplan on Global Conflict

Khan Academy on Education

Virgin Galactic on Space Travel

Oliver Bussmann on The Global Workforce

John Allen on Religion

20
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15 Facebook Habits You Need To
Break Right Now

Stop annoying everyone, and get gooder at social media and stuff. Much Love -
Virgin Mobile

Virgin Mobile
BuzzFeed Partner
-f- Share EF W Tweet - 243 B Email @ pinit 3+ 3%

1. Liking every single thing anyone says or does.

j—' - Ariswopner winusor p

ﬁ about a minute ago - Like

n Feross Aboukhadijeh This is ridiculous.
about a minute ago - Like

EZ Hannah Nehir Thompson
commented on your status.

A
(]

Kristopher Windsor likes your
comment: “Blurring the lines
between chat and..."

Kristopher Windsor likes your
comment: “Feature request: In
addition to pushing..."

LS
(]

Kristopher Windsor commented
on your status.

|

)] Kristopher Windsor likes your
comment: "Use SHIFT+ENTER."

Y
o

A
(]

Kristopher Windsor likes your
comment: "This is ridiculous.”

Kristopher Windsor likes your

o
]

comment: "It's like a chat room.

Except my leg is..."

retty much.
ike

)
ike

It's like a chat room. Except my leg is
minute.
ike

*numb-er
ike

Number” is actually a word. :P
like - &3 1 person

ime to like everything now.
e

Oh no.
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BuzzFeeD Do it ot o & W)

NEWS  ENTERTAINMENT = LIFE = VIDEO = MORE BuzzFeed Partner [[[I0Y | wFolow  @Follow

21 Magical Photos That Will Make You Fall In Love
With France

La France est le plus beau pays au monde. From the elegance of the cities to the stunning landscapes of the countryside, there's a
lot to love about France. After these photos melt your heart, go on a journey to 1557 France with Reign, premiering Thursday,
October 17, 9/8c only on the CW.

on October 3, 2013 at 11:48a

The CW
BuzzFeed Partner

3K m W Tweet < 209 g Email (@ Pinit 3+ 2%

1. The Memorlal Dormans in Marne

Native Ad.
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18 Creepy Side Effects Of Having A

Social Media Crush
Double-tap, favorite, retweet, like. 7 IAI‘

n October 15, 2013 at 6:14pm EDT

Rega Jha — :
B e 3 roion 2 —

237| [FIEY{ess] W Tweet (97  mEmail @ Pinit I+ BF

1. Your real-world interaction with this person is
limited, but you stalk his or her profile on the regular.

ifUlly respectiand support evenyoneis rlght to
istalkiothersvia'the Inteme
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13 8&, 85007+ UV

139 11&, 12430002 UV

7iC|21, 133 6 40500t UV (Z|11X])

NYT, 134 & @+ 30002 UV

BuzzFeeD TD (O @ 0 Y (7

NEWS ENTERTAINMENT LIFE VIDEO MORE NEwI Follow (@ Follow

@ﬂgmmmum 4

10 Old School Gadgets We Couldn't
Wait To Have

Here Are The 2014
Grammy

—, PRESENTED BY
nteD)

. . i
Nominations \ @D e
[ - :
12 Celebrity Instagrams You May Have i " on the web
b Missed This Week Big Stories , Fresh
So many cute bables. L o)) £z , Six Things Nelson Mandela
al TINS 2 Believed That Most People
R e W) L 2/ Won't Talk About
<y SGft That Whiskey Lovers Will Certainly Ry o )
Sy A ‘ 7 = i Geek Hierarchy: Because
g i ¢ - Terminology Matters [Picture]
; e e Congressman, ardinal, An

“Listicles"

Native Ad.: “FEATURED PARTNER”
0= 100% + Native Ad.
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WORLD U.S. N.Y./REGION BUSINESS TECHNOLOGY SCIENCE HEALTH NEWS ENTERTAINMENT LIFE VIDEO MORE NEW1 > GIF F

| searcn | International ~DealBook Markets Econc ~ 4 KICK :
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BuzzFeed Hires Pulitzer Winner to Head

Investigative Unit Exclusive: Glenn Greenwald Will Leave
By LESLIE KAUFMAN Guardian To Create New News
Published: October 21, 2013 . .
- Organization
: : : ] FACEBOOK

BUZZFeed’ the media Web site focuse(_i on viral The reporter who broke the NSA story promises “a momentous new venture." A
content, announced on Monday that it was W TWITTER “very substantial new media outlet” with serious backing, he says. Updated.
again expanding its reporting staff, this time to %@ coooLE+ posted on October 15, 2013 at 5:15pm EDT
introduce an investigative unit. A new team of - (7 Ben Smith Rosie Gray

. SAVE 2z a zz a
about half a dozen reporters will be led by Mark &, Buzzfesa Siet s

Schoofs, who was hired away from the nonprofit = EMAL

investigative service ProPublica. 3 sHare

m W Tweet mEmail| | 3+ B




“The Fastest Growing Media Site of
All Time” by fastcompany.com

Emotional Data used

13 108, 46702t UV
13 11& 87007 UV

Xtx| H|ZF Content 213!
OlE{Ull SHM ‘X|7}3/curation’
M= + Teaser 7}
=94t HIlls sLLigod 800171 X|=!

UPWORTHY
Things that matter. Pass 'em on.

— " 'How Old Are You'ls The
'HOW Old Are Y.Oll' Is The Simplest Question Ever. So
Simplest Question Ever. So Why'd It Ruin An....

Why'd It Ruin An 11-Year-

Old's Life? PR A15-Year-Old Ad About Racism
IsAGreat Reminder Of The

PowerWe All Have To...

IIIIIIIIIIIII

T\ \
One Singer's Response Ever Fall In Love With "How Old Are You' Is The
To A Huge Promise The "Wrong' Person? He Simplest Question Ever.
Being Broken Has A Few Stunning So Why'd It Ruin An 11-
Things To Say About Year-Old's Life?
That.

Explore Categories s w Load More Stories E

“left-liberal”, Z&X}: Eli Pariser

“sponsored section: global health”
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creation + curation

UPWORTHY

Watch The First 54 Seconds. That’s
All I Ask. You’ll Be Hooked After
That, I Swear.

aAdamAlbright-Hanna [EI {26« | wFollow 3 T=$ | 984

Who cares what it smells like? It's what it sounds like that matters.

f Share On Facebook W Twitter
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Now This News

Mobile + Social

6= 72 : Vine _
| medlabrands

=
= L A
13= 'IT—- InStagram B NowThis News: Not Your Father's CNN or
| Mother's Huffington Post

Posted by Sheila Shayon on September 11,2012 12:27 PM

o |_ Tr NowThis News is hoping to put the likes of
AI'I EF__ '|T M ul N a rrat Ive CNN, ABC News, the Washington Post
and Huffington Post on notice with a new Brea ks.
model of how to report and distribute the
news — one, not coincidentally, staffed by
a team of newshounds who came from
those old school media outlets and who
are eager to reinvent their business.

I E H I-—+— — A — A I' I E - I —+— I'h’, Formerly known as Planet Daily,
O OOTT— PC TmT— A 0 — S = 7 o = | NowThis News (dont call it NTN) describes 9'
its mission as a post-TV, post-newspaper

and post-website newsgathering operation,
| “A brand new video network built from

scratch for people who get their news on Heals Itself
mobile devices and through social ‘%

streams."
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VIDEO OF A

'TOP SECRET"
DRONE HAS BEEN
RELEASED

BROADWAY.

DIMS LIGHTS
B IN MEMORY
| OF PHILIP
N SEYMOUH

HOFFNARR

- 15 J P i

{ -

ITHE US ARMY
A'SMART' SNIPER)

FEVERY1S MINUTES ONE:; =
iy | ELEPHANT DIES DUE TO |
—FC  POACHING IN AFRICA

|

bbcnews -

BBC News The workd's newsroom. Mip//BBC.com/news posts

GET THE APP  BLOG

[ INS'DE] ABOUT ’

TR % [INSIDE]

Stay informed on the most important and fascinating
events in the world. Inside curates the best
(‘ joumnalism in real time. It is the only news service

IN THE UKAPROUECT
UNDER WAY TO MAP

you will need to stay informed and in the know.

2 Download on the -m Get the app or
AppStore | *2= BlackBerry

&8 Androld user? Your version Is on the way! For now:

L

JUST THE FACTS JUST THE BEST JUST FOR YOU

29

WE RESPECT YOUR TIME

Our curators select the most important
and fascinating stories as they happen.
Their 300-character, fact-filled updates
give you what you need 1o know while on

the go.

WE RESPECT YOUR INTELLIGENCE

We only ink to the most relevant and
onginal sources with the best reporting,
and weed out the overwhelming noise in
the news space. We seek out the true

experts on every story.

WE RESPECT YOUR INTERESTS
You can customze your news feed to
select only the topics you love,
whether it's sports, movies or
parenting. Never miss a thing on the
subjects you care most about.
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" The best way to read the news
' onyour phone.
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News, Only for “Mobile”
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" The best way to read the news
' onyour phone.
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News, Only for “Mobile”
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Point, Follow, Notification
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COMMON YET INCIDENTAL

e 6 06 060 00 0 0 0 o °°.'ofUSaduItsgetnews
INRRRRRRERE RN RN | v

18%
67%
n of Facebook‘news consumers of Facebook users
get news while on the site for who visit for an
other reasons

hour or more a day

get news on
. 0/
43%
of Facebook news consumers
think that the site is an important

compared to

41%

of those who visit
for less than an
hour a day

Facebook
way to get news

PewResearch Journalism Project
32



Top Facebook Publishers, November 2013

5p1 1|0m 1 §m 29m
) 1 l Top Facebook Publishers, December 2013
The Huffington Post
BuzzFeed B im 2m 3m 4m 5m 6m
[ [ !
Upworthy BuzzFeed
The Huffington Post
CNN
i Shares
Upworthy
The Daily Mail
The New York Times
The New York Times
CNN .
- D spike
BBC Dq;(a extractt;’.q using
Spike.newswhip.com
ABGINeWs Viral Nova*
The Guardian The Daily Mail
The Blaze The Guardian
. F N *Figures for viralnova.con
Top Facebook Publishers, January 2014 OXINCWS from Dec 13 onwards
E i G Ei 3 il il L/l i -l
BuzzFeed 9,507,462
The Huffington Post
i Shares

Viral Nova 3,761,005

The Daily Mail 2,528,276
—— O spike
BBC 2,260,578
Data extracted using
spike.newswhip.com
CNN 2,085,844
NBC News 1,919,786

The Guardian 1,914,176

1,908,405

1,828,506

The New York Times

Fox News
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— Facebook — Google

Referrals

/M 212 412 6/12 8/12 1012
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Device Segmentation

morning transit work noon work transit evening night

109 -0-090 -

Types of news contents by devices by order of importance

J o

features stories, morning briefings news stories
longforms quick updates . data '
news slories news stories lnfs%rjs: 8
morning briefings
videos
<—— social interactions: facebook, google+, linkedin, twitter > ©
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AlZ 2|0 3: Market Segmentation

ojA O|Cjo] ME: HX|M4EF Seg.
MEL SE: MCHE Seg.

Millennial Generation: SNS %5}
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Bye Bye Traditional Media!

Hello Next Big Journalism Thing!



News for Generation Touch

News for Networked Users
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News Format for Generation Touch
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Attention Minutes by Upworthy

Attention Analytics by Guardian

Total Time Reading by Medium

PA R(Pageviews Above Replacement) by N eW YO r k Ti m es



X'2c|E 2[0] 3

IaH, Aol HYY 5 RATIR] Hah?



Qi+ &1}

Jonah Berger, Katherine Milkman

Neetzen Zimmermann
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Sun Sep 01 2013

Monthly Pageviews

@ AJ. Daulerio
@ Adrian Chen
@ Adam Weinstein
@ Beejoli Shah
@ Camille Dodero
@ Cord Jefferson
@ Caity Weaver
@ Gabrielle Bluestone
@ Hamilton Nolan
@ John Cook
\ B J XK Trotter
Neetzan Zimmerman: 31,716,716 [ - @ Kiese Laymon
g ) @ Ken Layne

) Lacey Donohue

Maggie Lange

| Max Riviin-Nadler

) Max Read
@) Neetzan Zimmerman
@ Nitasha Tiku
@ Rich Juzwiak
@ sarah Hedgecock
B Tom Scocca
@ Taylor Berman
@ Other

Select All
Select None
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Mobile Reportage Renaissance
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Why | Bought A House In Detroit For $500

Aner college, as my friends left Michigan for better opportunities, | was determined to help fix this broken, chaotic city by
building my own home in the middle of it. | was 23 years old.
posted on January 9, 2014 at 11:01pm EST

n Drew Philp
Brss

m 30K | [FINEY {14 ¥ Tweet 4,716 ™ Email | M Read Later ~ & ZF 6 OOO I r

it Eafiml 50%:

MW W

l“-ll‘ '---!'g-"!: r)a d -,'
=EET HIOITLE

== N ADIE ]

—h.

49



